
STAFF REPORT 
 
To:  Coastside County Water District Board of Directors 
 
From:   Mary Rogren, General Manager 
   
Agenda: July 13, 2021 
 
Report 
 Date: July 9, 2021 
 
Subject: Drought Update/Governor Newsom’s July 8, 2021 Drought Executive 

Order 
 
________________________________________________________________________ 
Recommendation:  
For information/discussion only. 
 
Background:  
 
Please find attached correspondence received from SFPUC on July 12 and from 
BAWSCA on July 11 regarding Governor Newsom’s July 8, 2021 Drought Executive 
Order. District staff will be evaluating the impact to the District as well as next 
steps in the upcoming weeks. 



 

 

 

OUR MISSION: To provide our customers with high-quality, efficient and reliable water, power and sewer 
services in a manner that values environmental and community interests and sustains the resources entrusted 
to our care. 
  

 

525 Golden Gate Avenue, 13th Floor 
San Francisco, CA 94102  

T  415.554.3155 
F  415.554.3161 

TTY  415.554.3488 
 
 
 

TO:  SFPUC Wholesale Customers 
 

FROM: Steven R. Ritchie, Assistant General Manager, Water 
 
DATE:  July 12, 2021 
 
RE:  Governor Newsom’s July 8, 2021 Drought Executive Order 
           
 
On April 15, 2021 the SFPUC sent out our Water Supply Availability Estimate 
for the 2021-22 Water Year. As stated in that memo, our goal was to maintain 
water use system-wide below 2019 levels. Since that time, Governor Newsom 
has issued two drought Executive Orders, the most recent of which was on July 
8, 2021 (copy attached). The July 8 Executive Order did three things: 
 

1. It expanded the emergency declarations to include San Mateo and Santa 
Clara Counties. (Alameda County was included in the first executive 
order.) 

2. It called on all Californians to voluntarily reduce water use by 15 
percent from their 2020 levels. 

3. It tasked the State Water Board with tracking and reporting monthly on 
the State’s progress toward achieving a 15-percent reduction in 
statewide urban water use as compared to 2020 use. 

 
With this memo, we are conveying that call for a voluntary 15 percent water use 
reduction to all of our customers, both Wholesale and Retail. Consistent with 
our approach to reductions in water availability under the Water Supply 
Agreement, we will measure our success by the reduction in Regional Water 
System-wide water use. Of course, all agencies will be reporting their water use 
to the State Water Board individually, but we will be tracking and reporting data 
to you and to our Commission on overall Regional Water System water use. 
 
We know that achieving the reduction compared to 2020 demands will present 
unique challenges. As in the last drought, outdoor irrigation reductions and 
aggressive leak controls may present the best opportunities for water use 
reduction. 
 
By separate letter we will be acting to waive the minimum purchase 
requirements for the Cities of Milpitas, Mountain View, and Sunnyvale, and 
Alameda County Water District consistent with Section 3.07 of the Water 
Supply Agreement. 
 



  

 

We appreciate all of our customers’ commitments to water conservation.  
Increased reductions in water use will help ensure our ability to carryover water 
in our reservoirs to next year. This results in improved water supply reliability 
and reduces the risk of water shortages in the event that next year is also dry. 
 
   
cc:  Governor Gavin Newsom 
       SFPUC Commissioners 
       Michael Carlin, Acting General Manager, SFPUC 
       Nicole Sandkulla, CEO/General Manager, BAWSCA 
 
Attachment: Governor Newsom July 8, 2021 Drought Executive Order 

 
 



 

 

 

 

 

EXECUTIVE ORDER N-10-21 

 

 

WHEREAS communities across California are experiencing more frequent, 

prolonged, and severe impacts of climate change including catastrophic 

wildfires, extreme heat and unprecedentedly dry conditions that threaten the 

health of our people, habitat for species and our economy; and 

 

WHEREAS severe drought afflicts the American West and increasingly 

warming temperatures driven by climate change exacerbate harmful drought 

effects including disruption of drinking water and irrigation supplies, degradation 

of fish and wildlife habitat, and heightened flammability of wildland vegetation; 

and     

 

WHEREAS on April 21 and May 10, 2021, I issued proclamations that a state 

of emergency exists in a total of 41 counties due to severe drought conditions 

and directed state agencies to take immediate action to preserve critical water 

supplies and mitigate the effects of drought and ensure the protection of 

health, safety, and the environment; and  

 

WHEREAS today, I issued a further proclamation of a state of emergency 

due to drought conditions in nine additional counties (Inyo, Marin, Mono, 

Monterey, San Luis Obispo, San Mateo, Santa Barbara, Santa Clara, and Santa 

Cruz), and directed state agencies to take further actions to bolster drought 

resilience and prepare for impacts on communities, businesses, and ecosystems; 

and  

 

WHEREAS drought conditions present urgent challenges, including the risk 

of drinking water shortages in communities, greatly increased wildfire activity, 

diminished water for agricultural production, adverse impacts on fisheries, and 

additional water scarcity if drought conditions continue into next year; and 

 

WHEREAS agriculture is an important economic driver in California that has 

made significant investments in irrigation efficiencies such that nearly 70 percent 

of the nation’s farmland using drip and micro-irrigation is located in California, 

and despite that investment, many agricultural producers are experiencing 

severe reductions in water supplies and are fallowing land in response to current 

dry conditions; and 

 

WHEREAS action by Californians now to conserve water and to extend 

local groundwater and surface water supplies will provide greater resilience if 

the drought continues in future years; and  

 

WHEREAS during the 2012-2016 drought, Californians did their part to 

conserve water, with many taking permanent actions that continue to yield 

benefits; per capita residential water use statewide declined 21 percent 

between the years 2013 and 2016, and has remained on average 16 percent 

below 2013 levels as of 2020; and  

WHEREAS local water suppliers and communities have made strategic 

and forward-looking investments in water recycling, stormwater capture and 

reuse, groundwater storage and other strategies to improve drought resilience; 

and  



WHEREAS there is now a need to augment ongoing water conservation 

and drought resilience investments with additional action to extend available 

supplies, protect water reserves in case drought conditions extend to a third 

year and maintain critical flows for fish and wildlife. 

 

NOW THEREFORE, I, GAVIN NEWSOM, Governor of the State of California, in 

accordance with the authority vested in me by the State Constitution and 

statutes, do hereby issue the following order to become effective immediately. 

 

IT IS HEREBY ORDERED THAT: 

 

1) To preserve the State’s surface and groundwater supplies and better 

prepare for the potential for continued dry conditions next year, and to 

join existing efforts by agricultural water users, public water systems, and 

governmental agencies to respond to water shortages, I call on all 

Californians to voluntarily reduce their water use by 15 percent from their 

2020 levels. Commonsense measures Californians can undertake to save 

water and money include: 

 

a. Irrigating landscapes more efficiently. As much as 50 percent of 

residential water use goes to outdoor irrigation, and much of that is 

wasted due to evaporation, wind, or runoff caused by inefficient 

irrigation methods and systems. Watering one day less per week, 

not watering during or immediately after rainfall, watering during 

the cooler parts of the day and using a weather-based irrigation 

controller can reduce irrigation water use, saving nearly 8,800 

gallons of water per year. 

 

b. Running dishwashers and washing machines only when full. Full 

laundry loads can save 15–45 gallons per load. Full dishwasher 

cycles can save 5–15 gallons per load. 

 

c. Finding and fixing leaks. A leaky faucet that drips at the rate of one 

drip per second can waste nearly 3,200 gallons per year. 

 

d. Installing water-efficient showerheads and taking shorter showers. 

Keeping showers under five minutes can save 12.5 gallons per 

shower when using a water-efficient showerhead. 

 

e. Using a shut-off nozzle on hoses and taking cars to commercial car 

washes that use recycled water.  

 

The State Water Resources Control Board (Water Board) shall track and 

report monthly on the State’s progress toward achieving a 15-percent 

reduction in statewide urban water use as compared to 2020 use. 

 

2) State agencies, led by the Department of Water Resources and in 

coordination with local agencies, shall encourage actions by all 

Californians, whether in their residential, industrial, commercial, 

agricultural, or institutional use, to reduce water usage, including through 

the statewide Save Our Water conservation campaign at 

SaveOurWater.com, which provides simple ways for Californians to 

reduce water use in their everyday lives.  



 

3) The Department of Water Resources shall monitor hydrologic conditions 

such as cumulative precipitation, reservoir storage levels, soil moisture and 

other metrics,  and the Water Board shall monitor progress on voluntary 

conservation as ongoing indicators of water supply risk that may inform 

future drought response actions. 

 

This Order is not intended to, and does not, create any rights or benefits, 

substantive or procedural, enforceable at law or in equity, against the State of 

California, its agencies, departments, entities, officers, employees, or any other 

person. 

 

IT IS FURTHER ORDERED that as soon as hereafter possible, this Order be 

filed in the Office of the Secretary of State and that widespread publicity and 

notice be given of this Order.  

 

 

IN WITNESS WHEREOF I have hereunto set 

my hand and caused the Great Seal of the 

State of California to be affixed this 8th day 

of July 2021. 

 

 

 

 

 

      _____________________________ 

      GAVIN NEWSOM 

      Governor of California 

 

 

      ATTEST: 

       

 

 

 

       

_____________________________ 

      SHIRLEY N. WEBER, PH.D. 

      Secretary of State 
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Statement from Nicole Sandkulla, Chief Executive Officer, Regarding Current           

Water-Use Reduction and Water-Supply Issues 
 

July 11, 2021 
 
The Bay Area Water Supply and Conservation Agency (BAWSCA) and the 1.8 million residents, 
40,000 businesses, and hundreds of communities in Alameda, San Mateo, and Santa Clara 
counties it represents under California law (AB 2058), are confronted today with two very 
serious water-supply policy issues.  
 
The first and most pressing issue is an immediate, voluntary, state-wide. water-use reduction of 
15 percent requested by Governor Newsom yesterday (July 8) to protect water reserves given 
the severe drought conditions throughout the State through aggressive conservation strategies 
and policies already in use, but which may be broadened and intensified promptly by the 
BAWSCA agencies and their water customers. 
 
The second equally serious issue for the water users in these counties is guaranteeing a long-
term water-supply source and providing critically needed benefits for the fish and environment in 
the Tuolumne River, which is the primary water source for BAWSCA’s constituents. The 
Tuolumne River Voluntary Agreement (TRVA) was developed by the Modesto and Turlock 
Irrigation Districts and the San Francisco Public Utilities Commission to provide those important 
environmental benefits and reasonable protection for water supply for BAWSCA’s agencies and 
their customers.  
 
If approved ultimately by State Water Resources Control Board, which has invited voluntary 
agreements to address California’s water-supply issues, the TRVA can provide a continuing and 
essential supply for BAWSCA’s water users, but the immediate priority must be to support the 
Governor’s water-reduction request. 
 
BAWSCA will do everything possible to help the Governor to address these two serious matters 
involving the health, safety, and economic well-being of its constituents and follow the 
Governor’s vitally important leadership. BAWSCA’s Board of Directors, member agencies, its 
Chief Executive Officer, labor unions, local governments, businesses, and communities in 
Alameda, San Mateo, and Santa Clara counties are primed and ready to help as well with these 
issues. 
 

##### 


