STAFF REPORT

To: Coastside County Water District Board of Directors

From: James Derbin, Superintendent of Operations

Agenda: May 14, 2024

Report Date: May 6, 2024

Agenda Title: Nunes Water Treatment Plant Upgrades Project Update #33

Informational Item

The Nunes Water Treatment Plant Upgrade Project official contractual start date
was August 16, 2021. This is monthly project update #33.

In the last month the following progress has been made:

e Filter 1
o Underdrains installed and media loaded
o Disinfection and bacteriological testing
o Commissioning started

e C(learwell
o Disinfect
o Bacteriological testing
o Clearwell and placed back into service
o Demobilize temporary Clearwell bypass tanks and piping

Estimated completion date is May 2024. Contractor working on demobilization
and site cleanup and addressing outstanding punchlist items

Freyer and Laureta, Inc., the Construction Management firm on this project has
put together a brief summary of progress to date. See Attachment A.
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